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Project Management

At Ingenico, we know how important it is to 
meet your requirements and timelines for any 
payments technology project, whether it’s 
upgrading existing solutions with new features 
or rolling out new hardware and software 
across thousands of locations. 

Our Project Management Services offer a 
seamless way to successfully manage your 
projects and achieve your goals. With a 
certified professional serving as your single 
point of contact within Ingenico, you’ll receive 
the ongoing communication, support, and 
project management expertise you need to 
ensure all requirements, milestones, and 
expectations are met.

A seamless way to avoid delays, reduce costs, 
and achieve your project goals.

Ingenico’s Project Management Services will:

• Ensure all requirements are met

• Identify risks and potential issues

• Ensure an on-time, on-budget and
successful project

• Maintain full transparency regarding the
status of your project

Dedicated resources to ensure a seamless and 
successful project

http://ingenico.com


Our proven methodology for project success  
Once a project has been identified, we will assign a dedicated project manager who will serve as your 
team lead and single point of contact into Ingenico. Your project manager will be responsible for:
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Contact us today to get started

To request a certified project manager to help manage a successful and timely upgrade or 
implementation, contact your Ingenico account team today.

Quickly documenting 

your requirements

Providing regular  

communications and updates 

on all activity

Organizing and running all 

project meetings

Ensuring your project meets 

all of your expectations

Creating and managing 

the project plan

Managing all milestones, 

communications & 

development

Managing all stakeholders, 

including System Engineering, 

Development, Q.A., Technical 

Support, Documentation, Software 

Configuration Management

Coordinating all change 

requests and time/cost  

estimages

Identifying, tracking and helping 

to manage all project risks  

and issues
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